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KENTUCKY EARLY READING INCENTIVE GRANT  

STEERING COMMITTEE 
 

April 5-6, 2002 
MINUTES 

 
 

 
Early Reading Steering Committee Members Present: 
 
   Michael Miller, KDE  Marilyn Hughes, teacher Ben Boggs, CPE (representing Diane Bazell, CPE) 

Margaret Bell Davis, EKU Diane Mastin, teacher  Tiffany Wheeler, MuSU 
   David Walters, DAEL (representing Sharyl Emberton, DAEL) Felicia Cumings (representing Deneese Jones, UK) 
 
Absent:   Dreama Price, MoSU  Diane Bazell, Council on Postsecondary Ed. Sharyl Emberton, Public  

Christopher Luvisi, public       represented by Ben Boggs, CPE      represented by David Walters, DAEL 
Pat Higgins, KSU Deneese Jones, UK    David Bishop, NKU            
Beverly  Boulware, WKU                 represented by Felicia Cumings  Jean Anne Clyde, UL 

 
KDE Staff:  Carole Kruse, Annette Bridges, Beckey Derenge 
 
Others: 

TOPIC DISCUSSION DECISIONS FOLLOW-UP 
Friday and 
Saturday 
April 5-6, 2002 

   

Introduction of Members 
and Staff 

Welcome was extended to all by Michael Miller, Co-Chair, on 
behalf of the Kentucky Department of Education.  Members 
introduced themselves. 

 
 

 

Minutes of previous 
Committee Meeting 
(October 24, 2001) 

A motion was made by  Diane Mastin to adopt the minutes as 
written; second by Margaret Davis.  (Vote:  Unanimous) 

Minutes of the October 24, 2001, 
committee meeting were adopted, 
with one change in the form of a 
motion and a second on the 
adoption of the minutes as 
written. 

KDE staff will post the minutes 
on the Steering Committee 
website. 

Additions to agenda: Issues RE:  data collection, monitoring Round 1 programs, 
application complexities for schools.  Purpose of meeting is to 
make recommendations regarding grant awards. 
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TOPIC DISCUSSION DECISIONS FOLLOW-UP 
Review of 2001-2002 
Technical Assistance 

Beckey Derenge shared information on technical assistance 
sessions which were held January 11, 2002 in Louisville, 
Kentucky, January 25, 2002 in Richmond Kentucky, and 
February 1, 2002 in Cave City, Kentucky.  The meetings this year 
included a needs-assessment for the morning and grant writing 
information in the afternoon. Beckey suggested that new 
members attend an orientation and all members were encouraged 
to attend the regional technical assistance grant meetings. Also, 
the grant reviews were discussed, as well as the grant reviewers, 
the process, and the outcomes. 
 

Felicia Cumings shared some 
concerns from the participants at 
the technical assistance meetings. 

Members will be encouraged to 
attend future technical assistance 
meetings.  Steering Committee 
will consider issues and 
concerns from the technical 
assistance meetings at the 
October, 2002 meeting as they 
develop and revise 2003 
application packet. 

Update on Early Reading 
and Reading Excellence 
Technical Assistance 
Meeting:  June 13-14, 
2002 

Beckey Derenge shared plans for the Early Reading Project 
Directors’ Meeting to be held on June 13-14, 2002 at the Hyatt in 
Lexington.  The meeting must be approved through the 
Clearinghouse.  Beckey shared the draft of the project meeting 
activities.  Focus will be on developmentally appropriate 
instruction.  Dr. Susan Landry will be the keynote speaker.  Her 
topic will  be “Supporting Cognitive Development in Early 
Childhood”.   

 Members will be notified and 
invited. 

Discussion on Kentucky 
Literacy Partnership 

Michael Miller shared information about the Kentucky Literacy 
Partnership that was established through Governor Patton 
(Executive Order as the advisory board for the Reading 
Excellence Program).  Charged to create a partnership of literacy 
supporters as advocates.  All key state agencies are represented at 
the Partnership (birth-adulthood).  The Governor’s Literacy 
Summit will be held on June 21st, 2002 in Louisville at the Galt 
House.   

  

Discussion on Reading 
First: 

Michael Miller discussed the Reading First grant program which 
is a Federal initiative over a six  year period and totaling 
approximately 13 million available to Kentucky upon approval of 
the application to be submitted in May (monies not guaranteed, 
must meet criteria set by a rigorous review panel). 
KDE will award local grants to eligible LEAs (high poverty, low 
performing).  A list of eligible LEA’s will be posted on USDE 
website.  The purposes for the money; local reading (k-3),  
grants,  professional development, and technical assistance.  
There are five key components of reading programs under 
Reading First:  phonemic awareness, phonics, vocabulary, 
fluency, and comprehension.  Reading First program is more 
comprehensive than Reading Excellence.  
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TOPIC DISCUSSION DECISIONS FOLLOW-UP 
Discussion on monitoring 
grants: 

The committee reviewed Senate Bill 186 (pg.3, line 14) regarding 
the Steering Committee and charge.  Pg. 4, line 14, “Committee 
shall…(a), (b), (c), (d)”  leading into discussion about monitoring 
grants from KDE perspective and the issue of capacity; having 
one person on staff operating the program as the program 
continues to expand and monitoring becomes an issue.  Marilyn 
Hughes – represented teacher issues on monitoring of 
inappropriate or appropriate uses of monies in districts.  Question 
– How does the committee know  when a grant is awarded that 
the grant is being used for what it was intended? 
Response:  The superintendent and principal in application 
packet signed a letter of assurance. 
Expectation:  ERIG grants are required to implement the program 
as prescribed in the grant application.  Substantive changes will 
not be approved regardless of efficacy. 

 Follow-up: 
Marilyn will share with Beckey 
Derenge the ERIG school in 
question and Beckey will 
conduct a site visit to the school. 
Staff will continue to pay 
attention to monitoring.  On-
going discussion within KDE 
regarding monitoring. 

Discussion regarding  
KRP: 

Diane Mastin said as a KRP school they had not been visited by 
the university person.   

 Steering Committee/staff will 
continue to pay attention to 
monitoring.-  

Discussion on whether  
KDE can follow the 
ERIG students?   

May be difficult.  KDE does not have the staff capacity. Talk to CCLD about part of 
research agenda. 

Beckey will talk to Jim Parks to 
see if this is possible. 

Discussion about data 
collection methods: 

What data should be collected – targeted students or targeted plus 
those in “spill over effect”?  Some confusion about what data to 
send to CCLD.  The targeted students should be low-performing 
readers in the primary program.  The current guide in 1.3 asks the 
applicant to describe the method to identify qualified students 
based on multiple assessments; 4.1 asks that indicators be 
identified to describe impact. 

 Michael and Beckey will follow-
up as to what CCLD is doing to 
address the issue about data 
collection aligned with KDE and 
ERIG progress report. 

Meeting Schedule for 
2002-2003: 

Proposed meeting schedule for the 2002-2003 school year was 
discussed.  It was decided that new members should attend an 
orientation meeting on October 24, 2002, from 1:00 p.m. – 3:00 
p.m..  The regular business meeting  would be held on 
October 25, 2002 from 9:00 a.m. to 4:00 p.m. at the Hilton 
Garden Inn in Louisville, Kentucky. 

Two meetings will take place in 
the 2002-2003 school year:  
October and April.  October’s 
meeting will be held Louisville 
Thursday and Friday.   April’s 
meeting is yet to be determined.   

KDE staff will make 
arrangements to schedule 
October meeting. April meeting 
date and location will be decided 
by the Committee in October. 

Discussion about 
application process: 

Steering Committee members would like to consider applicants 
who have applied multiple times, but have never received a grant.  
Can the Committee set aside funds (target) for specific, long-term 
effectiveness.   ERIG dollars are considered “seed money”.  
Money for ERIG comes from lottery funds and the expectation is 
that the funds will continue for 2003.  ERIG funds were cut for 
2001 projects by 2%. 

 The Steering Committee will 
add this to the October agenda 
for revisions to the application 
packet. 
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TOPIC DISCUSSION DECISIONS FOLLOW-UP 
Discussion of complexity 
of application: 

The Steering Committee will need to review the application to 
delete repetitious items and components.  Some schools have 
professional grant writers.  The current ERIG application requires 
a lot of time for teachers.  Michael Miller said the district should 
support local school application or development.  Smaller 
districts have limited resources for central office support.  
Margaret Davis said that it makes a difference when people who 
implement the programs are the ones who write the grant.  
Technical assistance participants suggested that they bring 
materials with them so the end product will be the completion of 
1-2 parts of  the application.  Marilyn Hughes said the application 
may be over-whelming.  The Committee needs to also look at the 
continuation proposal.   

Steering Committee may  want to 
consider two days for technical 
assistance meetings. 

The Steering Committee will 
review and revise the application 
at the October, 2002 meeting.  
Consideration will be given as 
KDE designs future reading 
technical assistance meetings. 

2002-2004 ERIG 
summary sheets and list 
of targeted schools: 

Summary sheets were distributed regarding  funds and set-asides, 
targeting, and number of applications.  The targeted lists were in 
the member packets.  

  

Funding Decisions for 
Leadership Sites 2002-
2004: 

The Early Reading Steering Committee unanimously agreed no 
continuation project would be funded in excess of $100,000. A 
motion was made by Margaret Davis that grant C-417’s  budget 
be reduced to $100,000. (as stipulated by the application 
directions).  Seconded by Tiffany Wheeler. Motion passed.  
(Vote: Unanimous) Three applications, C-816, C-615,  and C-
707 will be awarded at requested amounts of $40,000, $76,823, 
and $69,560. respectively.  Motion by Michael Miller that grants 
C-816, C-615,  and C-707 be awarded at requested level.  
Seconded by Marilyn Hughes.  (Vote: Unanimous)  Margaret 
Davis moved that all the remaining  nine (9) continuation grants 
be reduced by $5,000. each. Seconded by Felicia Cumings. 
Motion carried.  (Vote:  Unanimous)  The Steering Committee 
recommended that KDE staff work with the Continuation 
Projects to ensure that budget reductions do not impact the 
quality of the reading program.  Continuation funding for twelve 
(12)  projects totaled $1,004,307.   The above motions were 
amended by substitution which was connected in these minutes. 

    

Dissemination of Certain 
Proposals 

After review of all data, Steering Committee members reviewed 
all grant proposals in question or  those proposals of their choice. 
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TOPIC DISCUSSION DECISIONS FOLLOW-UP 
Funding Decisions for 
NEW Early Reading 
Projects 2002-2004 

Steering Committee reviewed summary sheet for 88 eligible 
NEW ERIG schools, along with multiple attempts.  Margaret 
Davis moved to fund targeted schools above 70, Tiffany 
Wheeler seconded and the Motion carried. (Vote: Unanimous) 
Margaret Davis recommended that the committee then fund 
schools with academic indexes below 60 with scores of 75 and 
above.  Those grants funded on the recommendation were 303, 
304, and 805.  With monies remaining Michael Miller suggested 
the committee consider a cut-off score of 85 which would total 
$919,000. and cut back to $100,000.  for all schools over 
$100,000.   Grant 203 was approved as a non-targeted school 
with a qualifying score above 84 along with grant 516 for 
geographic distribution.  Diane Mastin made that Motion and 
Margaret Davis seconded.  Motion passed. (Vote: Unanimous). A 
total of 35 projects in 41 schools were funded at a total of 
$3.077,605.  The above motions were amended by substitution 
which was connected in these minutes. 

  

Remaining Funding 
Decisions  

If any funds were left, or more money than anticipated is 
received, grants 613 and 813 in that order, would be funded. 

  

Future Direction Beckey Derenge discussed the expiration of terms with Steering 
Committee members.  She will be in contact with those whose 
terms expire in the summer of 2002. 
 

 How many 1999, 2000 projects 
have been refunded?   
Continuation grants – can they 
reapply repeatedly – Invite 
Senator Westwood to come and 
speak – 4 yrs. Should be 
sufficient? 

Adjournment Diane Mastin made a motion to adjourn.  Second by Michael 
Miller.  (Vote:  Unanimous) 

  

 


